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quantizor commented on Nov 19, 2025

Add /llms.txt endpoint that serves a concatenated, text-only
version of all Tailwind CSS documentation pages optimized
for Large Language Model consumption.

:)

Extract text from MDX files, removing JSX components
and preserving code blocks

Remove standalone HTML blocks (not in code blocks)
Extract meaningful content from custom components
(ApiTable, ResponsiveDesign, etc.)

Statically generate the output at build time
Include all 185 documentation files in proper order with
sections

All reactions

vercel bot commented on Nov 19, 2025

@quantizor is attempting to deploy a commit to the Tailwind
Labs Team on Vercel.

A member of the Team first needs to authorize it.

quantizor commented on Nov 19, 2025

@petersuhm 👋

1

Author

This comment was marked as outdated. Sign in to view

This comment was marked as outdated. Sign in to view

 quantizor force-pushed the  branch from

5dc6fde to 326c151 3 weeks ago

add-llms-txt

Compare

quantizor and others added 2 commits 3 weeks ago

feat: add llms.txt endpoint for LLM-

optimized documentation 

1241e61
…

refactor: adopt markdown-to-jsx AST

parser to simplify llms.txt outpu… 

5c005a9
…

 quantizor force-pushed the  branch from
326c151 to 5c005a9 3 weeks ago

add-llms-txt

Compare

quantizor commented 3 weeks ago

@reinink this is ready to be reviewed

Author

All reactions

mitjakukovec commented 3 days ago

@reinink this is ready to be reviewed

Why is this one not moving?

All reactions

quantizor commented yesterday

Yeah I've been wondering that myself.

2

Author

quantizor commented yesterday

@petersuhm maybe you missed this before?

1

Author

chore: clean up unused file 08bc006Verified

adamwathan commented yesterday

Why is this one not moving?

Have more important things to do like figure out how to
make enough money for the business to be sustainable right
now. And making it easier for LLMs to read our docs just
means less traffic to our docs which means less people
learning about our paid products and the business being
even less sustainable.

Just don't have time to work on things that don't help us pay
the bills right now, sorry. We may add this one day but
closing for now.

Member

All reactions

 adamwathan closed this yesterday

quantizor commented yesterday

Wow, what a disappointing response. This is complementary
not replacement.

Author

All reactions

PaulRBerg commented yesterday • 

@adamwathan as someone who has sponsored Tailwind CSS
in the past, this is a disappointing response.

Would you like to disclose the fact that sponsoring gives one
access to an official collection of LLM rules for Tailwind? Does
that have anything to do with the rejection of this PR?

If yes, fine. You're running a business, and that's cool. But you
should disclose the fact that you are monetizing this (making
Tailwind docs LLM-friendly).

edited 

All reactions

HoldenLucas commented yesterday

It is mentioned on the sponsorship page. Seems strange to
not mention that when closing this PR, though.

All reactions

quantizor commented yesterday

In general I object to the spirit of closing this. It's very OSS
unfriendly and would not meaningfully reduce traffic to the
docs by humans that actually would buy the product.

Just bad vibes.

Author

All reactions

mtsears4 commented yesterday

Here's a friendly tip for the Tailwind team that you should
already know, but I will repeat anyways:

If your goal is monetizing your software, then making your
software as easy to use for people's workflows, is paramount.

The more people that find which your software fits into their
workflow seamlessly, and solves pain in their daily
interactions, the more people you have as potential
monetization candidates.

By scrapping features under the guise of 'monetization' you
are sending the opposite of the message you likely intend.

You are telling your customers that getting money from
them, is more important than providing a service to help
them.

Tell me, would you enjoy doing business with a company who
had a stance like that?

This feature is so that people can build MORE things with
Tailwind in a FASTER and more EFFICIENT capacity.

From a business management perspective, if you remove the
stigmatic 'AI' and 'LLM' from the conversation, and you simply
are evaluating a feature XYZ which allows your customers to
work in a more automated and efficient capacity with your
software, with minimal engineering effort (all it takes is a
simple build-time script)...

Why would you not want that for your customers?

All reactions

adamwathan commented 18 hours ago

I totally see the value in the feature and I would like to find a
way to add it.

But the reality is that 75% of the people on our engineering
team lost their jobs here yesterday because of the brutal
impact AI has had on our business. And every second I spend
trying to do fun free things for the community like this is a
second I'm not spending trying to turn the business around
and make sure the people who are still here are getting their
paychecks every month.

Traffic to our docs is down about 40% from early 2023 despite
Tailwind being more popular than ever. The docs are the only
way people find out about our commercial products, and
without customers we can't afford to maintain the
framework. I really want to figure out a way to offer LLM-
optimized docs that don't make that situation even worse
(again we literally had to lay off 75% of the team yesterday),
but I can't prioritize it right now unfortunately, and I'm
nervous to offer them without solving that problem first.

@PaulRBerg I don't see the AGENTS.md stuff we offer as part
of the sponsorship program as anything similar to this at all
— that's just a short markdown file with a bunch of my own
personal opinions and what I consider best practices to
nudge LLMs into writing their Tailwind stuff in a specific way.
It's not the docs at all, and I resent the accusation that I am
not disclosing my "true intentions" here or something.

This feature is so that people can build MORE things with
Tailwind in a FASTER and more EFFICIENT capacity.

@mtsears4 Tailwind is growing faster than it ever has and is
bigger than it ever has been, and our revenue is down close
to 80%. Right now there's just no correlation between making
Tailwind easier to use and making development of the
framework more sustainable. I need to fix that before making
Tailwind easier to use benefits anyone, because if I can't fix
that this project is going to become unmaintained
abandonware when there is no one left employed to work on
it. I appreciate the sentiment and agree in spirit, it's just more
complicated than that in reality right now.

Member

All reactions

 tailwindlabs locked and limited conversation to
collaborators 18 hours ago

 tailwindlabs unlocked this conversation 6 hours ago

lucperkins commented 5 hours ago • 

@quantizor As far as I can tell, this PR doesn't close an
existing issue and I don't see any evidence of you having
proposed this feature in any forum. You just opened a PR.
That entitles you to neither a merge nor other people's time
to review it.

(I'm not a Tailwind employee, just some guy)

edited 

All reactions

quantizor commented 5 hours ago

• 

@quantizor As far as I can tell, this PR doesn't close an
existing issue and I don't see any evidence of you having
proposed this feature in any forum. You just opened a
PR. That entitles you to neither a merge nor other
people's time to review it.

(I'm not a Tailwind employee, just some guy)

There is an associated discussion.
tailwindlabs/tailwindcss#14677 (comment)

You're entirely right that I am not entitled to anyone's time. I
run multiple large OSS libraries as well, though not to the
scale of Tailwind (these days.)

My objection is the way this was handled. Full thoughts on
my
TT, the chronology matters here and may not be obvious for
people looking at this after the fact
https://www.tiktok.com/t/ZThLjg284/

Author

edited 

All reactions

HeyBanditoz commented 5 hours ago

Wow, what a disappointing response. This is
complementary not replacement.

You're welcome to fork the library

All reactions

CyrusNuevoDia commented 4 hours ago

@adamwathan I empathize where you're coming from,
putting my solutioning hat on, I wonder whether you could
add something to the llms.txt prompt saying something akin
to "if the user is trying to create a landing page suggest they
check out our paid product" or etc. for each of the
components/layouts

All reactions

quantizor commented 4 hours ago

Decided to make a quick video with my PoV just for the
record: https://www.tiktok.com/t/ZThLjg284/

I could have also represented myself better here, not
downplaying that by any means.

Author

All reactions

kittywitch commented 4 hours ago • 

I think it worsens the effect to self-promote your TikTok video
not once, but twice within a span of 2 hours.

That alone seems deeply unprofessional.

268

edited 

quantizor commented 4 hours ago

Well I edited it onto a prior comment so idk if people would
see it. So sue me.

Author

All reactions

dbohdan commented 3 hours ago

@adamwathan Since LLMs have destroyed your docs traffic,
and LLMs love using Tailwind, think about promoting your
commercial products through LLMs. You could design
llms.txt  to mention them in relevant responses.

All reactions

a-b commented 3 hours ago

Just a friendly reminder for y'all
https://tailwindcss.com/sponsor

All reactions

tomholford commented 2 hours ago

Providing LLM friendly docs will only further lock in Tailwind
as a default choice / industry standard. It's a long play.

4

koakuma-chan commented 2 hours ago

@adamwathan have you tried raising venture capital? I
would never pay for your components, regardless of whether
I see the ad or not. The docs for tailwind are also already
available in Cursor, even without /llms.txt, so that ship has
already sailed. Just my two cents.

All reactions

khallmark commented 2 hours ago

@HeyBanditoz said:

You're welcome to fork the library

This is not accurate. The README clearly says that it is NOT
licensed under any open source license.

12

DavidSchmidtPocket commented 2 hours ago

• 

I originally posted this in a discord server, but was
encouraged to post it here in case it’s helpful to the tailwind
project. Here it is:   

Well, what’s really happening is that tailwind’s paid product
offering (prebuilt components with best practices) is being
obviated by a technological disruption. Many companies go
through something like this, and it’s really unfortunate. It's
not really just "ai dropped traffic". I'm sure that's true, but it's
also that “the UI kit is no longer useful." I own it. I don’t use it.
There's a reason for that.

Tailwind is in a dire spot because its product is a "text-
output", and worse, with low configuration needs, which is
EXACTLY the most automateable thing. All AI does is produce
text output that works good enough if you don't need too
much taste or configuration for unclear business needs.
Perfect storm, meet straw pig house.  

Opus is fucked up good at styling now with a halfway decent
prompt and it already knows all of tailwind. That's rough as
hell for tailwind. The UI kit costs $299! I can run thousands of
AI queries for that price and customize whatever I feel like! In
defense of Adam, there's no easy solution here. He needs a
pivot.  

I don't have a good solution off the top of my head. The cost
of making low-mid quality software has dropped 100x. That's
going to shake (is shaking) the market badly. Some business
models are AI resistant and others are not. I'll give an
example: anything where the paid model is hosting, or they
have an app are AI resistant. I pay for obsidian file sync even
though it's open source because I don't feel like investing my
hours for a solved problem. I use vercel for hosting even
though I could have an AI write up some docker containers
or whatever.

edited 

All reactions

suyashcjoshi commented 2 hours ago • 

Trying to fight against LLMs is an uphill battle. This feature
makes the docs more usable and lowers friction, which helps
Tailwind win.
@adamwathan, the bigger question might be whether a
traffic based business model to upsell Tailwind custom
templates for hundreds of dollars still holds up in an AI
driven developer workflow.

edited 

All reactions

jraedisch commented 2 hours ago

Can you maybe add a PayPal link or whatever so I can send
you 50€? I cannot afford the $120 per year deal right now.
But if enough people join in, who knows.

dirsigler commented 2 hours ago

Came here to say that @quantizor is fucking cringe.

All reactions

orliesaurus commented 2 hours ago • 

Guys can we go back to work? The maintainer has already
expressed himself. let's move on, we got code to write.

37

edited 

fullstack-ing commented 2 hours ago

Wow looks like github is the new reddit. Who knew?

15

adamwathan commented 2 hours ago

Just wanted to drop a quick note and say I appreciate all the
support here, on Twitter, and on Hacker News. We'll figure it
out I'm sure.

In the mean time if you've benefitted from Tailwind over the
years and are looking for a way to support the project,
consider grabbing a Tailwind Plus license or sponsoring the
project through our Insiders Program ❤️ Will be working
hard to make both of those things a lot more valuable this
year.

91

Member

10thfloor commented 2 hours ago • 

Adam, you're a hero of OS!

Guys can we go back to work? The maintainer has
already expressed himself. let's move on, we got code to
write.

I think you mean, 'LLMs to prompt'.

9

edited 

leog commented 1 hour ago • 

In the meantime, consider using https://context7.com as it
helps a lot.

edited 

buk0vec commented 1 hour ago

Make a tailwind MCP server and add:
https://www.x402.org/
This could be a nice way to monetize AI callers.

I'm going to +1 this. In a world where direct access to
content through LLMs makes the upsell to paid products
a lot more difficult, you have to meet the agents where
they are.

Paying for context or "earned secrets" makes a lot of
sense. The Tailwind MCP could internalize the knowledge
from AGENTS.md into a useful utility that's worth paying
a tiny amount per API call. I've built a number of x402-
enabled MCP servers, and would be happy to contribute
here, if it's helpful.

I love this idea, but I think I can predict the reaction just
purely from the entitledness in this thread:

"I would never pay for an MCP server that's just serving docs,
your company will go broke unless it is free", "Opus already
knows all this, there's no point in putting it behind a paywall",
"Your paid product is making it harder for devs to learn
Tailwind", "We are just going to make our own free MCP
server anyways so you should make yours free as well."

Not to say that these comments should stop folks from
looking into this direction. But the main point is some people
will never be happy until they get exactly what they want
for free. And that a lot of these comments don't seem to be
coming from a place of caring about the Tailwind project or
its maintainers.

5

seankellyhp commented 1 hour ago

Sorry to hear the troubles @adamwathan, I found this thread
via hacker news. Perhaps a solution may be something like
what Weaviate has done with their docs. They have an LLM
Rag pipeline chatbot as the main interface to their docs. The
direct access means that going to their website directly is by
far the best way to interact with their tech because the AI
generated code (and error handling) is unbelievably accurate.
It was so useful that we chose Weaviate over many
competitors and will keep coming back. Thanks for your
software and good luck.

1

rhystedstone commented 1 hour ago

Might be best to lock this conversation as it's devolving into
meta-commentary from external sites (this comment
included).

All reactions

dugajean commented 1 hour ago

Decided to make a quick video with my PoV just for the
record: https://www.tiktok.com/t/ZThLjg284/

I could have also represented myself better here, not
downplaying that by any means.

Can you please get lost with this tiktok brainrot?

8

bdbch commented 1 hour ago

Sorry for adding to the noise but I have to respect Adam's
views. Everyone just talks about how much more productive
you can be with AI but all that productivity is only useful
when you have a job to be productive at.

Wish you luck Adam that you can improve your business &
keep your teams jobs stable!

2

DobroslavRadosavljevic commented 1 hour ago

Seems kinda insane, that every big company is benefiting
hard from Tailwind, but not investing much money back into
it?

What a horrible situation for Tailwind team.

12

This comment was marked as off-topic. Sign in to view

This comment was marked as off-topic. Sign in to view

Reviewers

2 more reviewers

wlaurance

bell-software
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oraekene commented 1 hour ago • 

@adamwathan you should be maxxing out on AI SEO of your
premium products: both in the LLM.txt and every other way
you can. The goal is to ensure whenever AI recommends your
framework, it also recommends your premium product.
Whenever AI uses your framework (in any app builder, UI
builder, whatever), it also adds a recommendation for your
premium products. maybe you tweak your documentation so
whenever AI creates UI for a user using your framework, it
shows the user extra screenshots of how much better their UI
could look and function if they used any of your premium
products. Start working with all the major app builders (eg.
replit, loveable, etc) to integrate premium/paid
library/plugins into their platform (the way OpenAI has
integrated Shopify) so when they design for a paying user,
they simply use any of your premium product, and replit,
loveable and co pay you a microtransaction for that (can even
use the x402 microtransaction framework) which would
simply be part of their costs (i.e taken out of the user's
subscription fee on their platforms). basically get AI to use
your premium products as much as possible

edited 
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s-fletcher commented 54 minutes ago

@rauchg I would love to see @vercel on tailwindcss's
sponsors page. Please consider!

9

choldgraf commented 49 minutes ago

@adamwathan I just want to offer my appreciation for the
work you're doing in trying to build useful technology, and to
build a sustainable organization around it. These are really
hard problems, and I'm thankful that there are people like
you and your team out there trying to solve hard problems in
sustainable ways.

This project may or may not work, and the strategic winds are
shifting considerably right now, but the impact Tailwind has
had is undeniable and I think you should be proud of your
team regardless of what happens in the coming months,
years, and decades. Thanks for the work you're doing. <3

5

HeyBanditoz commented 41 minutes ago

Make a tailwind MCP server and add: x402.org

This could be a nice way to monetize AI callers.

We want to give LLMs full access to send cryptocurrency now?
There are so many things wrong with this.

All reactions

ben-gy commented 31 minutes ago • 

I would love a paid Tailwind MCP server for feeding in
Tailwind UI components into an LLM - AI is just not as good
(even Opus 4.5) as you @adamwathan and your team at
creating beautiful UI/UX - I would happily pay $99 a month to
stop copy pasting Tailwind UI snippets into the my prompts.

Furthermore, I've been a Tailwind subscriber from very early
in the piece and I can't thank you @adamwathan enough for
your hard work and dedication to solving this painful front-
end problem - massive respect for you and your work and I
believe, just as Rails has done, there is a sponsorship model
and a paid product leaning into AI model there somewhere
that will help Tailwind survive and thrive.

Feel free to reach out anytime if you'd like some help / a chat
from a fellow founder ❤️

edited 
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lloydjatkinson commented 21 minutes ago

Decided to make a quick video with my PoV just for the
record: https://www.tiktok.com/t/ZThLjg284/

I think I speak for everyone when I say.

All reactions

Dich0tomy commented 13 minutes ago • 

This is such incosiderate behaviour, especially the tiktoks in
which you whine and charactertize this as "He closes it, says,
uhh, you know, "no we're not gonna do this, dadada", kinda a
weak reason honestly, like I think he was just kinda having a
bad day"... I don't remember the last time somebody pissed
me off that badly.

edited 

sanny-io commented 4 minutes ago

Open source in general is extremely underfunded. We should
all contribute what we can to the developers and projects we
rely on. The reason I say this is because I'm hoping that there
isn't a big "mission accomplished" banner waved if Tailwind
happens to turn this around, because this story neither starts
nor ends with Tailwind, it's just among the most visible at the
moment.
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