
SUBNAUTICA 2

CEO Asks ChatGPT
How to Void $250
Million Contract,
Ignores His Lawyers,
Loses Terribly in Court

MATTHEW GAULT · MAR 16, 2026 AT 6:40 PM

The CEO of Krafton used ChatGPT to push out the head of the studio

developing Subnautica 2 against the advice of his own legal team and failed

miserably.
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A judge ordered the reinstatement of a video game developer after he was fired

as part of a scheme cooked up by a CEO using ChatGPT. Facing the possibility

of paying out a massive bonus to the developer of Subnautica 2, the CEO of

publisher Krafton used ChatGPT to create a plan to take over the development

studio and force out its founder, according to court records.

The Monday ruling details the bizarre story. Unknown Worlds Entertainment is

the studio behind the 2018 underwater survival game Subnautica. The company

has since been working on the sequel, Subnautica 2. In 2021, South Korean

publisher Krafton bought Unknown Worlds Entertainment for $500 million and

promised to pay out another $250 million if Subnautica 2 sold well enough.

Krafton’s internal sales projections for Subnautica 2 looked great, and looked like

it would be on the hook for the additional $250 million. In an attempt to avoid

paying this, Krafton CEO Changhan Kim turned to ChatGPT for help avoiding

paying the developers the $250 million bonus. “As Unknown Worlds prepared to

release its hotly anticipated sequel, Subnautica 2, the parties’ relationship

fractured,” the court decision said. “Fearing he had agreed to a ‘pushover’

contract, Krafton’s CEO consulted an artificial intelligence chatbot to contrive a

corporate ‘takeover’ strategy.”
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