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Why Heroism Is Bad
And What We Can Do To Stop It

What is heroism? Why is "the Hero" a bad role to have on a team? In this
article, learn about how to build your team to avoid heroism, and when

heroics can indeed be useful.

by Alexander Malmberg
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In this completely rewritten edition, we explore current SRE practices and how they've evolved in the decade
since the book's initial publication—including how AI is redefining modern production environments.
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What is heroism?

When there's a systemic problem or gap 

decides to fill tha
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